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The material that follows presents general background information regarding an offer of certificados bursátiles bancarios (the “Certificates”) to be issued by Consubanco, S.A., Institución de Banca Múltiple
(“Consubanco”). The information herein is a summary of the preliminary supplement filed before the Mexican Banking and Securites Commission (“CNBV”) on March 15, 2017 and does not intend to be complete.
No representation or affirmation, express or implied, is hereby made, regarding the precision, impartiality, integrity or sufficiency of this information or of the estimates and projections hereby or that any of the
assumptions regarding such estimates and projections have been considered, neither that such projections shall be fulfilled. This material has been prepared with the sole purpose of being used in the presentations
regarding the offer of Certificates, in Mexico and elsewhere, regarding the Certificates to be issued by Consubanco

This presentation does not constitute or is part of any offer for sale or solicitation of any offer to buy any Certificates to be issued by Consubanco, likewise, no reliance may be placed for any purposes whatsoever on
the information contained in this document or on its completeness, in the understanding that the information herein is subject to verification, correction updating, and change without further notice, therefore any
decision to purchase securities under any public offer, in Mexico or abroad, shall be only taken pursuant to the information contained in the prospectus published as a consequence of the registration of the
securities in the National Securities Registry (Registro Nacional de Valores) maintained by the CNBV for their offer within Mexico. Any potential investor must review and carefully read the offer’s preliminary and
definitive supplement or the documents for the offer (including the information referred to as “Risk Factors”) before taking and investment decision or recommending an investment regarding the Certificates
described herein. It is possible to obtain a copy of the preliminary supplement in the following websites: www.bmv.com.mx and www.gob.mx/cnbv. The supplement must be consulted in order to obtain more
information about Consubanco, its business, financial situation and statements, and take an investment decision based on the information provided only by the prospectus and the supplement.

This presentation may contain certain forward-looking statements that are not based on historical facts, which may refer, among other things, to potential resources, contingent resources, financial situation,
business strategy, plans and administrative objectives, future operations and Consubanco’s synergies, that reflect current opinions regarding such situations and their performance, business management and future
events. These forward-looking statements refer to, including but not limited to, any representation that may forecast, indicate, or imply future results, performance or achievements and may contain wording such as
“believe”, “anticipate”, “hope”, “expect” or any other similar word or phrasing.

These forward-looking statements involve known and unknown risks, uncertainties and other factors regarding Consubanco, its prospectus, results, financial situation and economic forecast of the industry in which
it operates and may result false or incorrect. We warn that an important number of factors may cause that the real results turn out materially different from the plans, objectives, expectations and forecasts herein.
Under no circumstance shall Consubanco, Actinver Casa de Bolsa, S.A. de C.V. (“Actinver”) Grupo Financiero Actinver and BCP Securities, LLC (“BCP”), or any of their respective affiliates, directors, functionaries,
agents or employees shall be held liable before third parties (including investors) for any business decision or investment made pursuant to the forward-looking statements herein, and are hereby free from any
liability, to the extent permitted by applicable law.

The securities described herein have not been registered under the US Securities Act of 1933 or any other state securities law in the United States or elsewhere other than Mexico. Consequently, such securities shall
be offered and sold outside of Mexico and the United States pursuant to Regulation S of the US Securities Act of 1933. Additionally, no liability is or will be recognized (whether direct, indirect, contractually or extra-
contractually, or of any other nature) by Consubanco, Actinver or BCP, or any global coordinator, Mexican underwriter, bookrunner, or any other person in connection with such information or opinions as well as
regarding any other matter herein, the contents of this presentation or in any other matter related to the aforementioned.

http://www.bmv.com.mx/
http://www.gob.mx/
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The recipients of this presentation shall not consider its contents as legal, tax, or investment advice, and shall consult with their own advisors regarding the information herein.

Actinver and BCP, are acting exclusively for the benefit of Consubanco and neither them nor any of their affiliates or executives, guarantees or insures that (expressly or implied) nor do they
assume any liability regarding the truthfulness, accuracy, or sufficiency of the information herein or regarding the errors it may contain.

The information related to the market and Consubanco’s competitive position, including market forecasts, used in this presentation was obtained from trustworthy public sources and neither 

the initial purchasers or underwriters, nor Consubanco, Actinver or BCP assume any liability regarding such information. This presentation and its contents are property of Consubanco and 

cannot be reproduced or disseminated, wholly or partially without the written consent of Consubanco.

Neither the CNBV, nor any other authority have approved or disapproved the information contained herein or its sufficiency or truthfulness.

All of Consubanco’s relevant information, particularly regarding risk factors, is contained in the prospectus available in the website of the Bolsa Mexicana de Valores, S.A.B. de C.V. at 

www.bmv.com.mx.

By attending to this presentation or reviewing any of the material contained in this document, you agree to be subject to the aforementioned limitations.

http://www.bmv.com.mx/
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Executive Summary



Investment Considerations

1
Multiple Bank Institution (Institución de Banca Múltiple), specialized in credits payable through payroll
deductions, granted mainly to employees and pensioners of the public sector in Mexico.

2
The shareholders´ experience and knowledge of the consumption financing market and the financial 
market. 

3
Potential growth due to the low incursion of popular credits in Mexico. We have national coverage 
through our affiliates with 180 branch offices and more than 230 collaboration agreements. 

4 Efficient origination process through our well-known brands and a solid operating platform (SAP)

5

6

Exclusive contracts with commission agents and distributors with national coverage.

7 Outstanding level of capitalization.

6

Executive Summary

Source: Consubanco information as of December 2016.

Fitch: Global ´BB’, National ‘A’ and ‘F1’;  long and short term respectively.
S&P: Global ´BB’, National ‘mxA’ and ‘mxA2’;  long and short term respectively.



Management and Shareholders



8

Individuals

0.60%

Cubo Capital

(Chedraui Family)

49.80%

SGREC, LLC 

(Sherman)

49.60%

Grupo Consupago

S.A. de C.V.

Consubanco S.A. 

Institución de 

Banca Múltiple

Other Service 

Entitites2

Opcipres S.A. de 

C.V. SOFOM ER 

Other Personal 

Credit Entities1

Consupago, S.A. 

de C.V. SOFOM, 

E.R.

1 Other entities: personal credits though payroll deductions: they sell their origination to Consubanco on a daily basis.
2 Entities providing personnel and other services.

Source: Consubanco information as of December 2016

Shareholding Structure



OWNER ALTERNATE

José Ramón Chedraui Eguía Alfredo Chedraui López

José Antonio Chedraui Obeso Alfredo Chedraui Obeso

Bradley Bo Newman Robert Alan Roderick

Scott Christopher Jones Dennis Grady

Alfredo Mauricio Flores Ibarrola Francisco De Paula Hernández Weber

INDEPENDENT INDEPENDENT ALTERNATE

José Roberto Latapí Fox Gerardo Martín Flores Deuchler

Jorge Manuel Nicolín Fischer Roberto González Hornedo
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Consejo de Administración
Members of the Board of Directors



Alfredo Mauricio Flores Ibarrola
Chief Executive Officer of Group CSP

Arturo Ávalos Favela
Assitant Financial Officer

Omar Sergio Olivero Arredondo
Assitant Operations and Collections Officer

José Ramón Revuelta Lazcano 
Chief IT Officer

Jackeline Ocampo Cervantes
Director of Credit Regulations and Risk
Management

Gabriela Hernández Morgan
Chief Legal and Compliance Officer

Karla Marcela de la Garza  
Chief of Institutional Relations

José Ramón Chedraui Eguía 
Chairman of the Board of Directors

Carlos Fuentevilla Alvarez
Chief Executive Officer

Rogelio Antonio Ayala Ochoa
Chief of Human Resources

Javier Gámez García
Chief of MIS

Marco Garníca Mendoza
Chief of Commercial Distribution

Javier Eduardo  Juárez González 
Chief of Commercial Business Partners

Christian Ramos Hurtado
Chief of Treasury and Financial Planning

Executive Board

8



The Business
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Business Model Payroll Discount

Client/ 
Employee

Government
Entities

Payroll discountPeriodic Payroll discounts

Distributor
Originated Credits

Sales Force

Application

Collaboration Agreement

Payroll Discount Installation 
File

A
gr

e
e

m
e

n
t

Affiliates

Credit Origination

Source: Consubanco Information as of December2016.



• Complete applications are approved within a period of 24 hours.

• Periods from 9 to 60 months depending on the needs of the client 
(average term 47 months).

• Competitive interest rates (average annual rate 46.93%).

• Loan amount based on payment capacity. Minimum amount: $5,000 
Mexican Pesos (average amount $ 31,667 Mexican Pesos)

Marketing

• Direct deposit to borrower´s bank account.

• Payment orders available through commercial bank offices.
Dispositions

• Be an employee of an affiliated government entity.

• ID or passport.

• Most recent payroll receipt.

• Age in accordance with Consubanco's credit policies.

• Report of Credit Bureau.

• Employees who are not politically exposed person or related to 
politically exposed persons.

Requirements
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Product Features

Source: Consubanco Information as of December 2016.



• High quality origination (100% owned).

• Well-known brand s in the market.

• Solid technological platform (ICBS y SAP).

• Flexible system that allows the integration and performance of operational requirements.

• Internal and external sales force (1,283 promoters) with 180 branches of Consubanco and affiliates.

• Knowledge, experience and support of the shareholders in strategic area as well as in new products.

• The Chedraui family has extensive knowledge of the economy and consumption in Mexico.

• Sherman Financial, leading financial institution in the US in the consumption credit sector.

• Consubanco carries out the management collection of 100% of the credits granted.

• Control in the management of the application files.

• Local operational structure that assures the process of collection and conciliation.

• Strict and appropriate individualized system to follow-up to incidents.

Origination

Collection

Expertise
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Competitive Advantages

Source: Consubanco Information on Deceber 2016.

• Strategic position versus competitors due to potential regulation of the sector.

• Low incursion of popular credits in Mexico.

• More than 230 collaboration agreements.

• Potential market of 10.3 million employees in public sector.

Market



Industry and  Consumption Financing 

Sector



• Federal government is looking for a stricter regulation of all financial institutions.

• Regulation focuses on the automation process to make it transparent. This will give us an

advantage versus our competitors since we already have consolidated processes.

• Since the approval of the law to grant loans to Pensioners, the number of competitors has

increased and more non-regulated entities and banks have entered into the market.

• The market trend in recent years has lowered the rates, this year´s forecast is stabilization and

possible increase of such rates.

• The credits are offered to our current customers and in Chedraui stores sale points.

Market Status

16

Regulation and Competitors

Source: Consubanco Information on Deceber 2016.



Active

Credits

(2.1%)

17

Market by Segments

Current Credits

10.3 MM

5.4 MM

220,000

Total Market

(estimated)

Potential Market

(55%)

5.1 m of 
retired

employees

Market size = Potential clients 10.3 MM

Mexican
Municipal 

Government

1.0 mm

Mexican State
Governments

1.2 mm

Federal 
Mexican

Government

3.0 mm

3.6 
mm  
IMSS

Source: Social Security Mexican Institute (IMSS) Information as of December 2016.

*Figures in million Mexican Pesos.

 The financial services market in Mexico, including consumption credit, is highly competitive. However there is still low

incursion in the segment in which we are specialized.

 The product of credits with payroll discounts, competes directly with entities like Crédito Real, Crediamigo, Refácil and

other potential competitors such as consumption banks, microfinance banks and non-regulated financial entities.

Current Market SharePotential Market
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Consumption Financing Market

Sector and Competitors

Banks
Consumption 

Banks

Microfinance Payroll Discount 

Credits
Non-regulated

Pawnshops

Private Lenders

Credit Stores

• Historically large banks have ignored clients with low income, which means that a large part of the

population has no access to banks.

• In Mexico there are few licenses to operate as a bank institution.

• Loans with payroll discounts are often a more expensive alternative to non-regulated loans.

Consubanco is the only regulated bank with competitive rates focused on this segment.

Source: Consubanco Information as of December 2016.



Portfolio Structure and Development



Características de la Cartera de Créditos

By Remaining Term (Months)

Note: Information to December 2016

<=12 
7% 13-18

5%

19-24
12%

25-30
2%

31-36
25%

37-42
1%

43-48
13%

49-60
35%

By Geographical Distribution

Veracruz, 16%

Nuevo León, 
5%

Chihuahua, 5%

Guerrero, 4%

Sinaloa, 4%

Tabasco, 4%

Sonora, 4%

Other 31%

Estado de 
México, 12%

Chiapas, 6%
Mexico City, 

10%

18

Portfolio Structure



Características de la Cartera de Créditos
Type of entity
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Portfolio Structure

Active and Pensioners

46%

54%

Pensioners Active

Note: Information as of December 2016

36%

30%

9%

8%

6%

4%
3% 3%

1%

IMSS Pensionados 36%

Maestros 30%

IMSS 9%

PEMEX 8%

Gobierno Estatal 6%

Secretaria de Salud 4%

ISSSTE-Estatal 3%

Gobierno Municipal 3%

Otros 1%



Income from Interest (Millions of Mexican

Pesos)
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Income and Portfolio

Portfolio (Millons of Mexican pesos)

Gross portfolio reached $5,835 millions of

Mexican pesos at the end of 2016 4Q.
Additional $177 million of Mexican pesos were

generated at the end of 2016 4Q compared to

the same period of previous year.
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Due Portfolio

Due Portfolio Coverage

Delinquency, Reserves y Net Losses

3.9%
4.4% 4.3% 4.2%

7.0%
6.1%

0%

2%

4%

6%

8%

2011 2012 2013 2014 2015 2016

225%

279%

203%

226%

164%
148%
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100%

200%

300%
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Note: Information to December 2016
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Sources of Financing (MPD debt)

Maturity Profile
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Note: Information as of December 2016
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Debt Cost Vs. TermPBS

CEBURE CEDE PRLV Retail Securing Cost / surcharge (bp) Average days to maturity (days)

Instrument $ Millions 1Q ´17 Jan´17 Feb´17 Mar´17 2Q´17 3Q´17 4Q´17 1Q´18

CEBURE 2,400 - - - - - - 1,000 1,400

CEDE 2,332 660 160 250 250 430 1,062 180 -

PRLV 256 256 53 - 203 - - - -

Retail Securing 345 345 345 - - - - - -

Total 5,333 1,261 558 250 453 430 1,062 1,180 1,400



Liquidity Coverage Coefficient (CCL)

242% 975%
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Note: Monthly CCLto December 2016. Daily CCL to January 31 2017.
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Comparative Market Analysis
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Comparative Market Metrics

Banks 

participation

% of Interest

Income

Interest

Income

Source: National Banking and Securities Commission (CNBV).

Figures  to December 2016.

2,354 2,439 
8,211 8,438 11,090 

17,420 

33,463 

69,407 

0.37% 0.38%
1.29% 1.32% 1.74%

2.73%

5.24%

10.88%



Comparative Market Metrics

ROE

ROA

3.84%

12.65% 12.93% 14.37%

18.86% 20.19% 20.45%

32.20%
34.04%

Banca en 
México

0.50%
1.31% 1.32% 1.41% 1.56%

2.52%

4.63%

6.00%

11.35%

Banca en 
México
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Source: National Banking and Securities Commission (CNBV).

Figures to December 2016.



Financial Margin

1,429 1,431 

1,762 

2,016 

2,178 

2,355 
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Source: National Banking and Securities Commission (CNBV).

Figures  to December 2016.

Margin (%)Margin ($)Interest income



ICAP

Figures as of December 31,  2016
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1,633 1,598 
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Comparative Market Metrics (cont.)

ICAP

Debt/

Capital

Source: National Banking and Securities Commission (CNBV).

Figures  to December 2016.

Bank in 
Mexico

1.86 2.01 

6.43 6.64 6.92 
7.88 

9.10 
10.11 

13.79 

Banca 
en 

México
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12.22% 12.45%
14.90% 15.30% 15.34% 15.40%

17.63%

20.67%

27.51%
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Characteristics of the Issuance

Issuer Consubanco, S.A., Institución de Banca Múltiple

Authorized amount of the
Program

Up to MXN$ 4,000 million

Instrument Debt Certificates

Currency Mexican pesos

Issueance Amount Up to MXN$750 million

Number of Issuance under
the Program

Fourth

Ticker CSBANCO 17

Term 1,092 days, (3 years)

Interest rate TIIE 28 + spread

Ratings
Fitch: [ * ]
S&P: [ * ]

Redemption A single payment on due date

Placement Agent Actinver Casa de Bolsa

Warranty The Certificates are unsecured

Date of Publication of Public 
Offer Notice

March [* ] 2017

Issuance and Registration
Date

March [* ] 2017
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Contacts

Name Contact Info.

Arturo Ávalos Favela Tel.: +52 55 5081-3390 ext. 7655

Assitant Financial Officer E-mail: aavalos@consubanco.com

Christian Ramos Hurtado Tel.: +52 55 5081-3390 ext 7644

Chief of Treasurry E-mail: cramos@consubanco.com

Name Contact Info.

Nathan Moussan Tel.: +52 55 5268-0901

Director of Investment Banking E-mail: nmoussan@actinver.com.mx

Roberto Cayetano Jimenez Tel.: +52 55 5268-0972

Deputy Director of Investment Banking E-mail: rjimenez@actinver.com.mx

Alejandro Ruíz Tel.: +52 55 5268-0978

Analist
Cel: 

E-mail:

+52 1 (55) 6009-3889

rruiz@actinver.com.mx

mailto:aavalos@consubanco.com
mailto:cramos@consubanco.com
mailto:nmoussan@actinver.com.mx
mailto:rjimenez@actinver.com.mx
mailto:rruiz@actinver.com.mx
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Historical Financial Information

INCOME STATEMENT
CONSUBANCO

2013 2014 2015 2014 / 2015 2016 2015/2016

Interest Income 1,762 2,016 2,178 8% 2,354 8%
Interest Expenses 367 465 555 19% 692 25%
Financial Margin 1,395 1,551 1,623 5% 1,662 2%
Gross margin 79% 77% 75% 71%
Preventive estimate for credit risks 192 238 390 64% 262 -33%
Financial Margin Adjusted for Risks 1,203 1,313 1,233 -6% 1,400 14%
Fees 46 15 9 -40% 23 156%

Total revenue for operation 1,249 1,328 1,242 -6% 1,423 15%
Managment and Promotion expenses 661 748 702 -6% 824 17%
Operation Results 588 580 540 -7% 599 11%
Other income (expenses) of the operation 206 90 342 280% 241 -30%
Income before taxes 382 670 882 32% 840 -5%
Taxes on income earned -82 217 238 10% 308 29%
Net Result 464 453 644 42% 532 -17%
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Historical Financial Information

GENERAL BALANCE
CONSUBANCO

2013 2014 2015 2014 / 2015 2016 2015/2016  

ASSETS 5,568 7,269 8,209 13% 8,739 6%
Availabilities 412 322 647 101% 481 -26%

Investment in Securities 184 30 -84% 103 243%
Debtors in Repurchase 110 806 5 -99% 55 1000%
Derivatives - 5 1 -80% 22 2100%

Loan Portfolio (Net) 3,544 3,975 4,967 25% 5,311 7%
Current Loan Portfolio 3,715 4,210 5,216 24% 5,480 5%
Overdue Loan Portfolio 166 186 392 111% 355 -9%

Default Rate 5% 5% 8% 7%
Preventive Estimate for Credit Risk -337 -421 -641 52% -524 -18%
Coverage Ratio 203% 226% 164% 148%
Other Accounts Receivable (Net) 772 1,050 979 -7% 873 -11%
Real Estate, Furniture and Equipment (Net) 30 22 14 -36% 14 0%

Permanent Investments 2 1 1 0% 2 100%
Deferred taxes and PTU (in favor) 206 88 64 -27% - -100%
Other Assets 492 816 1,501 84% 1,878 25%  
LIABILITIES 3,970 5,468 5,849 7% 5,832 -0.3%
Traditional Securing 2,863 4,982 5,220 5% 5,361 3%

Interbank and Other Loans 946 0 254 - -100%

Deferred Taxes and PTU () - - - 122

Other Accounts Payable 160 484 371 -23% 338 -9%
Deferred Credits and Prepaid Charges 1 2 4 100% 11 175%
Owner´s Equity 1,598 1,801 2,360 31% 2,907 23%

Contributed Capital 1,951 1,716 1,616 -6% 1,616 0%
Capital Gain -353 85 744 775% 1,291 74%


